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Welcome, PHS Families!

Here at Ponchatoula High School, our students are just as capable as 
any students across the US. 

Every day, we are committed to ensuring that our students have the 
opportunity to grow and thrive so they can reach their potential. 

To do this, we need a plan in place to ensure every teacher is prepared 
to provide every student what they need to be successful. 



Creating a Plan for School Improvement

Therefore, as required by state and federal laws and regulations, we submitted a plan 
to the Louisiana Department of Education in the winter of 2021 to support our 
school’s improvement. 

We received approval of this plan from the Department in spring of 2022. 

The key components of our plan that will lead to school improvement include: 

● High quality curriculum and assessments in all grades
● High quality professional development for all teachers
● Building school-based expertise through leadership roles (Content Leaders and 

Mentor Teachers)
● A Professional Development Plan to ensure teachers are preparing for units and 

building content knowledge. 



Commitment to PHS Families 

Our goal is to keep you informed, today and 
throughout the year, on the implementation of 
our school improvement plan.
Today, we’ll discuss information on the School 
Wide Plan: 

● Schoolwide Parent and Family Engagement Activities 

● Schoolwide Plan for 2022-2023



Priorities



2022-2023 School Improvement 

Goals and Priorities 
Given the data we’ve shared, Ponchatoula High School  is focused on the 
following priorities for the 2022-2023 school year:

By Spring of 2023, PHS will increase the percent of students scoring Mastery and 
Above on the LEAP 2025 Assessment from: DRAFT GOALS

English I 39% to 43%

English II 48% to 52%

Algebra I 24% to 28%

Geometry 28% to 32%

American History 17% to 21%

Biology 26% to 30%



2022-2023 School Improvement 

Goals and Priorities Continued
Given the data we’ve shared, Ponchatoula High School  is focused on 
the following priorities for the 2022-2023 school year:

● By the Spring of 2023, PHS will increase the percent of students of color
scoring Mastery and above from 24% to 32% on the LEAP 2025 Assessment.

● By the Spring of 2023, PHS will increase the percent of students with disabilities
scoring Mastery and above from 15% to 20% on the LEAP 2025 Assessment.

● By the Spring of 2023, PHS will increase the percent of students meeting their 
growth targets from 41% to 45% on the LEAP 2025 Assessment.

● From Spring 2022 to Spring 2023, the PHS SPS will increase from________ as 
evidenced by LEAP scores and SPS calculations through the implementation of 
Tier 1 and TPSS approved curriculum in all subject areas at all grade levels (9th-
12th) to support student mastery. 



2022-2023 School Improvement 

Goals and Priorities Continued

Given the data we’ve shared, Ponchatoula High School  is focused on the 
following priorities for the 2022-2023 school year:

By the Spring of 2023, PHS will increase the number of students scoring 
each category on the WorkKeys from: 

Platinum 4 to __(2)___

Gold 25 to __(18)__

Silver 136 to _(126)____



2022-2023 Parent and Family 

Engagement Activities 

● Orientation
● Open House/Annual Review Meeting
● College Fair
● Parent Conferences
● Annual Needs Assessment 
● Freshman Academy
● Yearly Professional Development
● Semester Meetings
● FAFSA Seminar/ ID Representatives (Career Compass) 
● ACT Boot Camps
● Course Fair



School Improvement Plan 

Implementation Timeline
Here is our timeline for attaining the goals outlined in our school’s improvement plan.

Timeframe Activity

Spring-Summer 2022 Determine Effectivies of 2021-2022 SWP, Write CNA and SWP for 
2022-2023

Fall 2022 Finalize our PHS goals, hold consistent PLCs with teachers, hold 
consistent ILTs with teachers, and analyze data weekly

Winter 2023 Assess our plan with our stakeholder team, hold consistent with 
PLCs and ILTs. Progress monitor for student academic growth.

Spring 2023 Analyze data to compare to our goals.


